
 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Strategic Plan 2019-2024 



Acknowledgement of Country 
 

 
Here in Kyogle we gather on Country which members and Elders of the local Aboriginal community, 

and their forbearers, have been custodians for many millennium and on which Aboriginal people 

have performed age-old ceremonies of celebration, initiation and renewal. We acknowledge the 

living culture and respect its unique role in the life of this region. We extend this respect to all 

Aboriginal and Torres Strait Islander people living in this Country.  

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 



 

Our Vision  
Connecting People 

Strengthening Communities 

Our Purpose 

KyogleTogether Inc. is a local community development organisation that nurtures 

community leadership and holistic works towards a connected and inclusive community. 

Our Work 

As a not-for-profit community organisation Kyogle Together Inc. provides key community 

services and activities via innovative programs. We are committed to listening to and 

working alongside the community, promoting inclusiveness  and respect. 

Our Values 
● Respect 

● Diversity 

● Understanding 

● Welcoming 

Our guiding principles 
 

● Community Development 
● Human Rights 
● Social Justice 
● Harm Reduction 
● Person-centred Care 

 

 

 

 

 

 
 
 
 
 
 



Strategic Goals and Objectives 2019 – 2024 
 

Goal 1 and Objectives 
 

1. Kyogle Together contributes to a safe and connected communities in and around 

Kyogle  

 

1.1   Designing programs and activities in respect of community aspirations 

1.2   Contributing to a safer community through programs and public awareness raising 

1.3   Turning Outward: Committing to ongoing community engagement and 

community-led activities 

1.4   Promoting Kyogle Together’s vision and values to all parts of the community 

 

Goal 2 and Objectives 
 

2. Kyogle Together is a local leader in community development  

 

2.1  Strengthening presence in Kyogle and surrounding communities  

2.2   Building intentional partnerships with other local community organisations and 

stakeholders 

2.3  Working collaboratively with local Aboriginal communities and community leaders 

2.4  Building organisational membership and social media network 

 

Goal 3 and Objectives 
 

3. Kyogle Together is a strong and sustainable community organisation  

 

3.1 Strengthening organisational structure, management and financial viability 

3.2 Developing social enterprise and fee for service activities including use of facilities 

3.3 Creating a new and consistent branding and marketing strategy 

3.4 Attracting new partners and community stakeholders to engage with Kyogle Together 

 



Organisational Chart 

 

 

 

 

 

 

 
 

 

 

 
 
 



Social Media and Contact Details 
 

 
Manager 
gm@kyogletogether.org.au 
 
Laneway Community Space 
161 Summerland Way Memorial    
Park 
(next to the pool) 
(02) 66 322 972 
 
https://www.facebook.com/kyogl
etogether/ 
https://kyogletogether.org.au/ 
https://www.instagram.com/kyog
le_together_inc/ 
 
 
Kyogle Community Gym 
Kyogle Showgrounds 
(02) 66 322 551 
gymcoord@kyogletogether.org.
au  
https://www.facebook.com/Kyogl
eCommunityGym/ 
 
Kyogle Youth Action 
kya@kyogletogether.org.au 
youthworker@kyogletogether.or
g.au 

https://www.facebook.com/kyogl
eyouthaction 
 
Kyogle Youth Advisory 
Committee 
kyac@kyogletogether.org.au  
 
 
The Fair.Share.Kitchen 
er@kyogletogether.org.au 
 
kitchengarden@kyogletogether.
org.au 
 
 
Kyogle Bazaar 
Every 4​th​ Sunday of the month 
Held at the Amphitheatre    
Parklands 
Anzac Drive (behind the Visitor     
Info Centre), 
Kyogle.bazaar@kyogletogether.
org.au 
0457 471 583 (please leave a      
message and Sandii will get     
back to you) 
https://www.facebook.com/kyogl
ebazaar/ 
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